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Pupil Count - 24 Year
Membership Trend

Total Puplls in Membership

1,780,000

1,700 000~

%.030,000

1,430,000

1,400.000

1.380.000

903 100T 00D 20001 000

T T T T T T T T T T T T
1m! |m1mlmlmlmlmlminlmiz Fzm-l!zmnhma*r
2008 JOOT 2000 200 W13 2016 2017 2019°

Pupil Membership Hist
FUPIL MEMBERSHIP HISTORY
FY 1994-98 to FY 2018-19
Blend Calculntion Fiacal Your Local Districts  Charter Schools Total
JHAEN, ETER
awsd 10648-64 1,810,130 4. 780 1.014 620
5O/50 1906-87 1,834,074 11,620 1.645.804
a0/40 100708 1,651,011 18.202 1.670.213
B80/40 1868-00 1.836.180 31,109 1.087.298
7826 1009-2000 1,881,300 45,200 1.600.500
8020 2000-01 1,840,085 B83.072 1,704,167
ap/20 200102 1,047 450 82.113 1.700.872
an20 2002-03 1,847,631 67.330 1,714,867
w20 2003-04 1,640,020 T3.4T3 1.714,402
7825 2004-03 1.020.280 ai14am 1,707,780
7628 2008-04 1,807,880 20.084 1.607.534
7525 2006-07 1,584 435 90.827 1,081,082
7525 200708 1.663.508 8 987 1,632,658
7825 2008-08 1,617,714 102,030 1.810.744
78525 2008-10 1.487.207 108 4258 1,893,722
T8/25 2010-11 1,457,160 112270 1.509.430
V10 201112 1.432.200 118,900 1,552,100
B8040 2012-12 1,408 500 130,300 1,835 089
I CY 2013-14 1,374.800 147,828 1.5622.828
(IO CY 201415 1.358.540 181.368 1,508,008
|0/10 2015.10 1,344 309 181,611 1,485 980
ao/110 201617 1.337.700 153.000 1,480,700
010 20t7-78 Est. 1,338,500 150.000 1.486.500
80/10 2018-18 Est 1.330.000 152000 1,482.000
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Per Pupil Foundation Allowances
Increases/Decreases

The 2% formula has been used in about one-third of the years since Proposal A In other
years, either all districts received the same increase (or decrease), or equity payments
were used to bring the districts at the Minimum up even more quickly than the 2x formula
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2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17

57,316
$7,162
$7,146
$6,846
$6,966
$7,026
$7,251
$7,391
$7,511
Total

Foundation Grant

School Year Foundation

Annual %

Change
1.55%

-2.10%
-22%

~4,20%
1.75%
1.58%
2,47%
1.93%
1.62%
4.38%

Detroit CPI
3.8%
-4%
1.6%
3.2%
2.1%
1.5%
1.6%
1%
N/A
13.5%
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General Fund & School Aid Fund Revenue Not Keeping Pace With Inflation
Betwean FY 1099-2000 & FY 2018-19: Inflation Up 73%, SAF Up J3%, GFIGP Down 1%
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Wages — Kent ISD

N6 00809 Schange  Hchange % chlyear
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Wages — Statewide

2015-16 2008-09 Schange % change
Slary/Wage $6,812,640,508%8,301.435,971_(51,488,795.423)_-17.93%
Benefits $4,390,465,802 $3,905,100,758  $485,365,134  12.43%
3000 PO/ Travel/Purch Serv 91,658,005995 61,150477,318  5499,128677  43.05%
Purchased Servicss Combined with 3000 object code above
5000 Supplies $638,320,583  $846,028,291  (5207,698,708) -24.55%
Capital Outlay $137,932,796  S139,713,751  (S1,780,955) -1.27%
$13,637,974,814 $14,351,756,089  [$713,781,275) -4.97%

FY 2016-17 Contribution Rates
As a percent of Payroll

Basi/MIP | Pensicn Pension PPtnOC | BasiiMIP | BasiMIP | Basic/MIP
weith Pluswith | Pluswio [ wio Health |toDCwith | to DC wio | win Health
Health Health Health Health Health
Pension/DC Cantributiona* : e
| Normal Cost 378 413 413 3.00 4.00 4.00 3.76|
UAAL 1391 13,91 13.81 1381 13.91 1391 13.91
2010 ERI 1.38 1.38 1.36 1.38 1.38 1.38 1.38
Pension Total 19.03 19.40 19.40 18.27 19.27 1027 10.00
Health Contributions*
!Normal Cost 0.22 0.22 200 2.00 022 200 2.00
LIAAL 580 5.8% 5.8¢ 5.6% 6.89 i 589
Health Total 591 59 780 769 501 1.8 .09
4 Employer'rotal - 1_'4.94 - 25_.:_!1__ﬂ 270_9 o 3-5‘—93 S 25.13__ 26.96 26.72
| State Share 1n.rn "7 11.70 11.70 11.70 11.70 11.70 |

e ST ——

TOTAL 36.64 37.01 3879 37.66 36.88 38.66 38.42
| e e e e ey
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MPSERS Employer Contribution Rates

History and Future Projections

The state portion of the MPSERS contribution rate is $894 million in FY 2015-16

and is increasing to $984 million tn FY 2016-17. The employer contribution rale is

capped at 20.96% for the unfunded liability plus the normal costs for retirement benefits
newly eamed each year. State Share after
45% PA 300 of 2012
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STATISTICAL SECTION

Ten Year History of Membership (in thousands)
Flacal Year Encled Seplamber 30
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Source: Gatwiel Roeder Smith & Co

STATISTICAL SECTION
Schedule of Funding Progress — Pension Plan

Last Ton Yaars

Ponalon Banalis [ in mikions}
A Uniunded
Valustion | A A " (vt }
Date Valug of Linbinty Accrued Liabitity { | Funded Coversd UAAL 9 8 %
Bapt 30 | Aswelts | (AAL)Entry Age {UAALY Ratio Payrcli  of Govered Payroll
L | Ma) ) e | e} (fbade)

2008 S8 | $ Wi | s 9243 012 % |5 G808 w43 %
2008 7| a2908 498,18 8.143 ors v.008 626
2007 45338 s1.107 s sar 9.851 88.6
2008 45677 53,555 7878 853 0,958 ™1
w08 | 4seTy 54 508 893t as 0958 857
2009 4410 58885 11982 789 9,884 1212
2010 43294 58.543 15250 740 8845 M4
2000 | 43794 59.877 18583 23 5845 1878
2010 *| 43294 80927 17833 T 8848 190.4
201 41,008 a4z 2z3m 847 9.158 2845
2012 38450 62,718 24208 a1 2840 2808
2013 38.044 81,840 25700 08 8213 e
2014 0820 85,050 25424 408 8,187 Ity
2014 ' | 9820 08,105 26470 509 8.187 3243
2018 41,006 a7z 20721 605 8284 3733
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MPSERS Additions By Source

Schedule of Pension Plan Additions by Source

Last Ten Years

Fiscal Year Co! ns

Ended Mamber n Not Investment &
Sept 30 Contributions Dollars Coverad Payroll| Other Income Total

2007 $356,761.212 § 815,366,382 B4B% | § 7177120534 |S 8.359.248,128
2008 399,256,616 999,374,879 10.04 (7.398 546,831) {5.999.915,336)
2009 357240466  1.000.375,355 10.12 (2.712.414 549) (1,354,789.728)
2010 77748755  1001,251.673 11.32 3.563.042,484 4,942,042 892
2011 332.209.134 1.156,060.803 1262 1,332.452.213 2,820,722 250
012 35470879  1.454.438.807 16.82 5,387,076,055 7,176.985.841
2013 385007587  1.364.136.462 16.58 4,059,919,060 6,609,083,109
2014 40544071 1,600,375,132 19.60 6.192,710,861 8,198,529,764
015 395722292  1,967.610,69 2381 938,143,040 3,301.476,028
2018 398.893.138 308,657,030 NA 3,095,177,500 5.802.727.668




MPSERS Total Additions

Tota) Additions =y
Year Ended September 30 | =
{in mitllons} | woma |
1000
83062 51985
11770
8.000 4.809.1 5807
8,000 49420
4.000 28207 gnts
14768 1 17448 1 4
08 oe7 764 | foary |—h 14120 5848 14005
2007 2010 2011 2012 2013 2014 2015 098
(2,000} 1 113548
(4.000
16.000)
(L0895

MPSERS Total Deductions

Total Deductions
Year Ended September 30 -
{in millions) soreR

2007 2008 2000 2010 2011 2012 2013 2014 2015 2016
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S&P 500 (last 10 years)
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MPSERS Investment Rate of Return History

Long-tetm invesiment revenue makes up about B0% of actual benefits paid oul.
Acluarial estimates are based on an 8% assumed rate of return for the Basic and MIP
plans, and a 7% assumed rate of return for the Hybrid plan. If actual rates exceed
assumptions, it reduce unfunded liabilities, while underperforming compared to the
assumed rate increases unfunded liabilities.

Year Rate of Return | i Year Rate of Return
|

1996 15.2% 2006 12.8%
1997 236% 2007 17.2%
1998 8.3% 2008 (12.3%)
1999 16.1% 2009 (6.1%)
2000 14.5% 2010 8.8%
2001 (11.5%) 2011 6.6%
2002 (10.5%) 2012 13.5%
2003 14.8% 2013 12.5%
2004 12.8% 2014 15.6%
2005 12.8% 2015 2.6%

3/15/2017
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MPSERS Unfunded Liability

Minimum UAAL Total UAAL Payment
Year Foundation PerPupil  (PENSION & OPEB}
2006 $6,875 $352.79 $558,967,764
2007 $7,085 $310.08 $481,736,932
2008 $7,204 $299.19 $454,090,819
2009 $7,316 $408.69 $607,845,951
2010 $7,316 $511.10 $744,750,600
2011 $7,316 $798.45 $1,143,545,806
2012 $6,846 $1,388.18 $1,951,220,942
2013 56,966 $1,526.81 $2,099,055,728
2014 $7,026 $1,874.56 $2,543,106,517
2015 $7,126 $1,973.81 $2,653,585,150

Minimum Foundation

Fiscal Year Enacted Per Pupll

2016-17 (Initial)

2000-01 $6,000
2001-02 6.500
2002-03 8,700
2003-04 6,700
2004-05 8,700
2005-06 6,875
20086-07 7,108
2007-08 7,204
2008-09 7.316
2009-10 7.316
2010-11 7.318
2011-12 6,846
2012-13 6.966
2013-14 7.076
2014-15 7.251
2015-16 7.391

7.511

3/15/2017
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Mandatory Benefits — Kent ISD

| 0516 0040 Schange  %change  %chgfyear
WossMge | SUSSBN SOSMNSI6 04T SBY 7K

100 Bt i 6311,564,488 S13,663,500 TR 1ATE 3484
WO aepuckSen | SSSAB07M S9SBIT SMEST W% L%
4000 Prchasad Sences 906726 16363381 S8B385 1A% 2%
5000 Sepples V42541 MB10OT (93894132 a8k L0t
00 Capital Outiay GATAG 6602803 (L2387 -0m -L13%

11,907,007 869,863,430 4205357 A8 0.60%|

Mandatory Benefits - Statewide

01516 200809 Schange % change
1000 Salary/Wage 96,812,640,548 98,301,435,971 (S1,488,795,423) -17.93%
000 Beneis | G SO0 WS 14
3000 PO Trave P v | 1658605995 SLI9ATIIE MMM 43.05%

Purchased Services Combined with 3000 object code above

5000 Supplies 538,329,583 $846,028,91 (S207,698,708) -24.55%
6000 Capital Outay S37932,76 1973751 (51,780,955 -L27%
| $13,637,974,814 $14,351,756,089  ($713,781,275)  -A.97%

12



2012

2013

2014

2015

2016

2017

Insurance Cost

School Year m Family | % Increase

$5,000 $11,000
$5,692 $11,385
$5,857 $12,250
$5,992 $12,531
$6,142 $12,845
$6,344 513,268

$15,000
$15,525
$15,975
$16,342
$16,751

$17,304

PA 152

3.5%

2.9%

2.3%

2.5%

3.3%

2015-16 2008-09

§ change

147¢ Analysis — Kent ISD

%change % chy/year

1000 Satary/Wage

2000 Benefits

3000 PO/ Trievel/Purch Sery
4000 Purthased Services
5000 Suppiies

| 6000 Capital Outtay

$475,933,191 $505,407,916 (529,474,725)

$311,564,488 $243,665,510
455,480,744 549,633,747
$19,167.226 $16,363,381
$44,295,941 $48,150,073

85475416  $5,602,303
$911,917,007 $369,863,430

147c inflates 2015-16 expenditures by 550,115,765

$67,898,978
$5,846,997
$2,803,845
{53,894,132)
{51,127,387)
$42,053,577

2008-%

-5.83%
27.87%
11.78%
17.13%
-8.08%
-17.07%
4.83%

-0.73%
3.48%
147%
14%

-1.01%

-213%
0.60%

2015-16

1000 Satary/Wage 5475,933,191
2000 Besasies §261,448,723
3000 PO Troved/Purch Serv $85,480,744
4000 Perthaced Services §i4,167,226
5000 Sepplles $44,295,541
6000 Copltal Outisy 55,475,416

$861,801,242

Schange %change Xchpfyewr |

S508407.916 [S9.474,725)  -3.43%
§243,665510 SITTELILE 230N
$49,623,747  S3,846957  1L7AN
$16,363,381 52,303,845  17.13%
$48,190,073 51,894,102 -B.0B%

45602803 (511271471 -17.07%
T T

0.73%
0.91%
147%
214%

-LO1%

-113%

-0.12%

3/15/2017
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147¢ Analysis - Statewide

2015-16 2008-09 5 change % change
1000 Salary/\Wage $6,812,5640,548 5B8.301,435,971 (51.488,795,423) 17.93%
2000 Benefits $4,390,465,892 $3.905,100,758 5485,365,134 12.43%
3000 PO/ Trwvel/Pureh Serv $1,658,605,995 $1,15%,477,318 $499,128,677 A43.05%
A000 Purchased Services Combined with 3000 object code above
S000 Supplies $638.329,583 $846,028,291 (5207,698,708) 24.55%
5000 Capita) Outiey $137.932,796 $139,713,751 ($1,780,955) L2
$13,637,974,814 %14,351,7585,089 (S713,781,275) 24.97%

147c¢ inflates 2015-16 expenditures by $713,371,050

| | 201515 2008-09 $change  Wchanpe % chlyenr
1600 Salary/wage $6,811,640,548 58,301,435,971 (51,488,795,423) -17.97% <L.24%
1500 Deneics $3,673,094,B42 $3,905,100,758  (5232,005,916) -5.94% 0. 74%
3200 PO/Travel/Purch Sarv $1,658,605,995 $1,159477,318  $459,118.677  43.05% 5.38%
Purchated Services Combined with 3000 object code above 0.00%
$638,329.582  §846,023.291 (S207.698.708) -24.55% -3.0M%
$1379232.79%6  S139.,703.751  (SL7BO9SS)  -L.2T -0.16%
$12,920,603,788 $14,351, 756,089 (51.431,152,325) -9.97% -L2¢%

Classroom Expenditures (Kent)

Total Oassreom 2015-16 2008-09
1000 Salsty/Wage $268,557,539 $271,109,536 [$2,551,997) -0.94%
2000 Benefits $176,742,749 $129,825,007 546,917,742 36.14%
3000 PD/Trovel/Purch Serv $11,388,031 $10,051,109 $1,336,922 13.30%
4000 Purchased Services $1,052,822 $812,612  $240,210 29.56%
5000 Supglies $9,586,113 $11,504,354 (S$1,918,242) -16.67%
5000 Capital Cutiay $812,885 51,408,440 (5595,555) -42.28%
Total | | sa58,140,139] $424,711,058] $43,429,080 10.23%
% of total expenditures {benefits) 38% 31%
% of totsl expenditures {weages) 57% 6a%
Total wages/benefits 95.12% 594.40%

3/15/2017
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Protecting the Classroom (Kent)

Total Classroom Non-Classroom
2015-16: $911,917,007 = $468,140,139 + $443,776,868
2008-09: $860,863,430 =  S$424,711,058_+ $445,152,372
Difference $42,053,577 $43,429,081 (51,375,504)

Classroom defined as function codes 111 {elementary), 112 (middle), and 113
{high}; doesn’t include special education, summer school or adult-ed.

Protecting the Classroom (State)

Total Classroom Non-Classroom
2015-16: $13,927,980,329 =%$6,458,072,821 + $7,469,907,508
2008-09: 514,784 411,342 =56,640,309,181 + §8,144,102,161
Difference (856,431,013} {$182,236,360) {$674,194,653)

Classroom defined as function codes 111 (elementary), 112 (middle), and 113 (high);
doesn’t include special education, summer school or adult-ed.

15



bistrict Fund Balances

fis the number of pupils decline, districls use their fund balances to replace lost
oundation allowance revenue. Tolal fund balances decreased from a high of $2.0 billion
|n FY 2002-03 to $1.2 billion in FY 2014-15. The average stalewide lotal fund balance
hs a percent of revenues declined from nearly 14% to 8%.
52,500 16%
1%
2,000
' 2%
$1.500 . 1o
3
5 8%
=
51,000 o
4%
500
2%
0 0%
FY FY FY FY FY FY FY FY FY FY  FY  FY  FY
2003 2004 2005 2006 2007 2008 2009 2000 20011 2012 2013 2014 2015
= {ptal Stalewide Fund Batancas - Total Balances as Pescent of Tolal Revenues

Staffing - National

TEACHER SUPPLY AND DEMAND PROJECTIONS

The Leaming Policy Institute calculates that, (F currenl market trends
persist, U.S, s:chools could face an estimated shortfall of 112,000 leaclers
by 2018, with damand continuing 1o grow inta the 20205,

iy el B OO
LI
———

Ext o bt S iy g e

] .f’ Mmoo
New Hiros Damand / 200 007

150,001

SOGALCE. Loarming Policy lesi b e, intwrprotaten
EI)L CATTION \VI‘:I:.!\' ot U3 Departwmrt of Edocaton daa, M0IG
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Staffing - Michigan

ﬁ Number of Providers

201314
Number of Providers

39

& Tradtiopal
36

Alternative, IHE based
3

Alternative, not IHE bazed
1]

Staffing - Michigan

“ Trend |n Teacher Pteparation Progtam Enrollment

Academic Year 201132 Academic Year 201213 Arademic Year 2013-14
Enroltment Enrpdlment Enrallment

18,483 14,372 11,287

W Teafronal # Trattonal B Tracitecral
18,424 14,189 11,127

Altger dlwve. [HE bxed St natve IHE Lased ARetirative, IME Basan]
59 183 160
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Staffing - Michigan

ﬂ Indlviduals Enrolled in Teacher Preparation Programs, by Gender

Academic Year 201314
Erroliment by Gender

8,374

2,897
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m Individuals Enrolled In Teacher Preparation Programs, by Race/Ethnlcity

Academic Year 2013-14
Enroliment by Race/Ethnicity

51 198

American indlan or lan

Alaska Native

9,320 265

White Two or Mare Races

816 12

Black or Africaty Nathvo Hawalian or
Amnethean Other Pacific Islanter

359

Hlspaniw/latino of any
race
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Staffing - Michigan

24 Would you choose the education
profession again if you were starting over?

Answersd 320 Shipped: 2

Y

CHURN: The High Cost

of Principal Turnover
Year1

erCecetfine

50% of New ’ y
Principals are NOT ‘y g
o

Al iy

Retained Beyond
Their Third Year of Leading

Year8 Yeard
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Questions?

Mike Hagerty
Assistant Superintendent
Kent Intermediate School District

mikehaperty@kentisd.org
616.365.2218

Chris Glass

Director of Legislative Affairs
West Michigan Talent Triangle

chrisglass@kentisd.ong
616.308.9971
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